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FY 2019 CONNECTOR PROGRAM

Each Connector has a regional phone number and maintains a web page for their program.

Region Counties Served Phone and Website

FAR WEST Garrett, Allegany, Washington Call 1-888-202-0212
or visit www.wmdhealthconnect.org

CENTRAL Baltimore City, Baltimore County, Anne 
Arundel

Call  410-500-4710 or visit 
www.healthcareaccessmaryland.org

MIDWEST Frederick, Carroll, Howard Call  410-500-4710 or visit 
www.healthcareaccessmaryland.org

LOWER SHORE Wicomico, Somerset, Worcester Call  1-855-445-5540 or visit 
lowershorehealth.org

MONTGOMERY Montgomery Call  240-777-1815 or visit 
www.montgomeryhealthconnection.org

PRINCE GEORGE’S Prince George’s Call 301-927-4500 or visit 
www.PGchealthconnect.org

UPPER SHORE Harford, Cecil, Kent, Queen Anne’s, Talbot, 
Caroline, and Dorchester

Call 1-866-492-6057 or visit 
www.SEEDCO.org/affordable-health-care-
maryland

SOUTHERN Calvert, Charles, and St. Mary’s Call  1-855-339-3007 or visit 
www.SEEDCO.org/affordable-health-care-
maryland

http://www.wmdhealthconnect.org/
http://www.healthcareaccessmaryland.org/
http://www.healthcareaccessmaryland.org/
http://lowershorehealth.org/
http://www.montgomeryhealthconnection.org/
http://www.pgchealthconnect.org/
http://www.seedco.org/affordable-health-care-maryland
http://www.seedco.org/affordable-health-care-maryland


GRANT FUNDING TIMELINE

Year Duration RFA Renewal Option Year Comments
2013 

(FY14)
3 years (2 
at option)

X

2014 
(FY15)

X 1st one-year 
renewal option

2015 
(FY16)

X 2nd one-year 
renewal option

2016 
(FY17)

3 years (2 
at option)

X

2017 
(FY18)

X 1st one-year 
renewal period

Re-issued Midwest 
and Southern

2018 
(FY19)

X 2nd one year 
renewal period

2019 
(FY20)

3 years (2 
at option)

X



MEET THE CONNECTOR 
ENTITY ORGANIZATIONS



FAR-WEST REGION –
AHEC WEST



AHEC WEST

• Run by Area Health Education Center based in Cumberland

• Serves 3 western rural counties with 12 navigators

• Closely aligned with federally funded Rural Action &

Enrollment Network (RAEN)

• FY18 Grant Award $545,000

• Key accomplishments: Increased call volume by over 400% 

during OE; Increased OE contacts from ~2500 to ~4200 from 

previous year and doubled QHP enrollments during OE from 

previous year to 1,219 in new shorter OE period



AHEC WEST:
REACHING THE UNINSURED

Key Focus for FY19: Self-Employed
Key Medium: Radio

• Outreach through health care providers including dentists, pharmacies, 
and medical supply companies

• Collaboration with local departments of social services; local health 
departments including remote clinics; Community Action and United 
Way agencies

• Events at colleges, churches, libraries, community centers 
and festivals

• Number remaining uninsured: ~6,779
• Funding for FY19: $587,537



CENTRAL & MIDWEST REGIONS –
HEALTHCARE ACCESS MARYLAND



CENTRAL REGION

• Local non-profit serving the Baltimore metropolitan area

• CE serves Baltimore City, Baltimore and Anne Arundel Counties

• 40 navigators

• FY18 Grant Award $3.2 million

• Two storefront locations, downtown Baltimore and Reisterstown

• 35 Navigators

• Total OE5 enrollments: ~8,500



HCAM CENTRAL:
REACHING THE UNINSURED

Key Focus: Youth, Unemployed
Key Medium: Events

• Outreach through Youth Centers, Job Centers, Green Careers
• Collaboration with local health departments and departments of social 

services
• Participate in 10-15 events per month
• “Good Health, Great Hair” – outreach to barber shops and beauty 

salons in partnership with Kaiser Permanente
• Number remaining uninsured: 69,033
• Funding for FY19: $ 3,156,025



MID-WEST REGION

• HCAM, local non-profit, first year in this region

• Howard, Carroll and Frederick counties

• Program is closely associated with county health departments 

in Howard and Frederick counties

• 12 navigators located at agency and partner locations, 

including five bilingual navigators

• FY18 Grant Award $846,000

• Total OE5 enrollments: ~2,300



HCAM MID-WEST:
REACHING THE UNINSURED

Key Focus: Self-employed; under employed
Key Medium: In-service partnerships

• Outreach through producer engagement (Howard County); local 
community organizations (Frederick, Carroll)

• Collaboration with local health departments 
• Participate in 15-20 events per month
• Co-locate at food banks
• Partnership with Chambers of Commerce 
• Number remaining uninsured: 11,051
• Funding for FY19: $ 871,412



MONTGOMERY COUNTY:
MONTGOMERY COUNTY DEPARTMENT 
OF HEALTH AND HUMAN SERVICES



MONTGOMERY COUNTY

• Large County agency runs the program, joined with Medicaid 

eligibility unit

• Diverse, metropolitan area borders Washington, D.C.

• 15 navigators located in 4 Montgomery County agency 

locations

• FY18 Grant Award $1.6 million

• 10 Community Outreach Partners to reach Chinese, African, 

Ethiopian, Korean, Vietnamese and other segments

• One enrollment partner: Mobile Med, Inc.



MONTGOMERY COUNTY:
REACHING THE UNINSURED

Key Focus: Limited English Proficiency (LEP) populations
Key Medium: Community LEP Associations

• Co-located with Medicaid caseworkers
• Producer community collaboration
• Former navigators for peak weekend hours
• Grant Funded partners
• Number remaining uninsured: 41,740
• Funding for FY19: $ 1,582,913



PRINCE GEORGE’S: 
PRINCE GEORGE’S COUNTY
DEPARTMENT OF SOCIAL SERVICES



PRINCE GEORGE’S COUNTY

• Locally-based, state social services unit administers the 

program through sub-contracts with private, non-profits

• Large, densely-populated area borders Washington, D.C.

• 26 navigators located at storefronts and partner locations

• FY18 Grant Award $1.6 million

• 2 walk-in sites located in retail centers

• Program focus on health promotion and health literacy

• Total OE5 enrollments: ~8,381



PRINCE GEORGE’S COUNTY:
REACHING THE UNINSURED

Key Focus: LGBTQ, Youth, Foreign-born 
Key Medium: Health care professionals

• Store-front locations
• Leverage Community Health Workers
• Partner with mental and behavioral health professionals
• Producer partnerships
• Diverse outreach including faith-based organizations, libraries, 

recreation centers, schools, hospitals, and health clinics
• Number remaining uninsured: 31,237
• Funding for FY19: $ 1,582,913



SOUTHERN AND 
UPPER SHORE REGIONS – SEEDCO



UPPER SHORE REGION

• Seedco is a non-profit focusing on health care and economic 

development

• CE covers a large geographic area spanning Harford, Cecil, 

Queen Anne’s, Kent, Caroline, Talbot and Dorchester counties.

• 10 navigators staff various regional locations, 60% since OE1

• FY18 Grant Award $1 million

• Total OE5 enrollment: ~1,956



SEEDCO UPPER EASTERN SHORE: 
REACHING THE UNINSURED

• ZIP code targeting and specific outreach goals by Navigator
• Youth and family county events such as county fairs
• 3 store fronts
• Focus on employment sectors that tend to have higher uninsured 

rates such as seasonal construction, retail and restaurants, hotels and 
owner-operated small businesses

• Outreach partners include pharmacies, tax professionals, fitness 
centers, after school programs, health clinics, specialized medical 
treatment providers, laundromats, Latino grocery stores, and rental 
housing offices.  

• Number remaining uninsured: 25,619
• Funding for FY19: $1,042,863

Key Focus: Rural; young invincibles; employment challenged
Key Medium: Schools, faith-based organizations, local governments



SOUTHERN REGION

• Seedco, first year in this region

• Charles, Calvert and St. Mary’s counties, mostly rural counties 

south of Washington, D.C.

• 7 navigators, 5 have been with the program since OE1

• FY18 Grant Award: $550,000

• Total OE5 enrollments: ~931



SEEDCO SOUTHERN: 
REACHING THE UNINSURED

Key Focus: Youth, African-Americans, Latinos, Unemployed
Key Medium: Grass-roots outreach, partnerships, word of mouth

• Bilingual Spanish-speaking Navigator
• Initiating partnerships with minority social and business organizations 

and faith-based organizations
• Outreach to the Piscataway Native American Tribe
• Partnership with local workforce boards to reach employees of small 

businesses and the newly unemployed
• Number remaining uninsured: 11,518
• Funding for FY19: $598,800



LOWER SHORE REGION –
WORCESTER COUNTY HEALTH DEPT.



LOWER SHORE REGION

• Program based in local health department with community-

member steering committee

• Rural 3-county region

• 9 navigators, flexible staffing, often mobile during OE

• Works closely with large local ACSE and producer community

• FY18 Grant Award $500,000



LOWER SHORE REGION:
REACHING THE UNINSURED

• Key Focus: Children and young adults

• Key Medium: Schools, Health & Wellness Fairs, Recreational 

Events, Libraries

• “One-stop shopping” (co-location with other agencies)

• Strong coordination with MCHP workers

• Remaining uninsured: 7,958

• Funding for FY19: $569,506



FY 2019 CONNECTOR PROGRAM

Region Counties % Reduction 
of 

Uninsured 
last 2 years

Remaining # 
Uninsured 
(Estimate)

% Uninsured by 
Region 

Pop’n/of 
Uninsured in 

State

Total FY19 
Enrollment Goals 

(QHP and MA)

Number of 
New 

Enrollees 
Goal

Distribution 
of Grant 

Funds FY19

Far Western Garrett, Allegany, 
Washington

52% 6,779 ~2.8%

~2.2%

3,457 1,152 $595,568

Mid-Western Frederick, Carroll, 
Howard

21% 11,051 ~1.5%

~4.5%

5,636 1,878 $871,412

Central Baltimore City, 
Baltimore, Anne 

Arundel 56% 69,033

~3.4%

~28% 35,206 11,735 $3,156,025

Capital North Montgomery 51% 41,740 ~3%

~17%

21,287 7,095 $1,582,913

Capital South Prince George’s 48% 31,237 ~3.4%

~12.5%

15,930 5,310 $1,582,913

Southern Calvert, St. Mary’s, 
Charles

42% 11,518 ~3.2

~4.6%

5,874 1,958 $598,800

Upper Eastern Harford, Cecil, Kent, 
Q. Anne’s, Talbot, 

Caroline, 
Dorchester

35% 25,619 ~4.9%

~10.3%

11,600 3,500 $1,042,863

Lower Eastern
Wicomico, 
Worcester, 
Somerset

42% 7,958 ~4.4%

~3.2%

4,058 1,352 $569,506



Heather Forsyth
Director, Consumer Assistance Programs, 
Eligibility and Business Integration
heather.forsyth@maryland.gov
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